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Summary
             The article is mainly about project management, motivation theories, and process management. The article highlights the main bodies in project management which include International Project Management Association (IPMA), Office of Government Commerce (OGC), Project Management Institute (PMI) and Project Management Body of Knowledge (PMBOK) discussing each of the body's origin. According to Project Management Institute, there are nine knowledge areas that a project can operate for a project team to be successful and achieve its goals it must be motivated and there some motivation theories which include Maslow's hierarchy of needs theory and Herzberg's two-factor theory. 
Main points
The main points of the article include nine knowledge areas at which the project is supposed to operate. They include
            Project integration management: This is whereby the team develops the project charter, scope statement, and planning of the project itself. It is at this area where the directing, managing, monitoring and the controlling procedure is defined. The second step is the project scope management which involves planning, work breakdown structure, and verification control. The third step under the knowledge area is the project time management which the team defines resources, duration estimation and scheduling as well. The fourth step in the knowledge area is project cost management which is resource planning, cost estimation, and budgeting control. Project quality management is the fifth in the knowledge area, and it involves quality planning, quality assurance, and quality control. The next as explained is the project human resources management which includes human resource planning for the project. Project risk management and procurement management are the final steps in the knowledge area of project management (Abdulrazak Abyad, 2018).
          To complete a project, there is a process which should be followed stop by step and include initiating which is setting up the project by identifying the right team and introducing to them the scope of the project. The second step is planning whereby as a team you develop the resources the resources that will be required for the project. The third step is executing whereby the group is assigned with roles and other relevant activities. The additional step as identified is the controlling and monitoring where there is overseeing and mitigation processes occur. Then the final step is closing of the project to review it alongside the initial plan that had been developed (Gilles, 2006).
The theoretical aspect of project management
              The article portrays motivational theory as critical as an aspect of ensuring that the project team performs and effectively achieve the stated objectives. Motivating the team is necessary for the team so that the members can work hard and realize the final intent results within the specified time. Some of the highlighted motivation theories in the article include Maslow’s hierarchy of needs which identifies a pyramid of goals and how they should achieve systematically. The other motivational theory is Herzberg's two-factor theory which talks about job satisfaction.
The relevance of the article to the development of project scope and organization structure of a project
            The article relates the project development scope and organizational structure of a project through process management and project management. In this case, process management of a project involves the repeatability of the tasks so that efficiency and effectiveness can be achieved. On the other hand, the project management is what is in relation with the organizational structure in that the team must be managed in a better way even through the application of motivation so that it can get things done.
Questions to the author
1. What is the best way to measure the success of the project team? 
2. What is the best way motivation strategy of a project team?
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